
Agenda  

Officers Mtg  

2-8-22 Station 8, 0900-1100 

Fire Chief Mikel: 

 General observations. 

 Recent trends in personnel development.  

 Priorities in decision making. 

 Fire Department position in municipal operations. 

Deputy Chief Gac: 

 Continued Development/Succession 

 Lt Expectations: Assignment responsibility and follow through 

 The need of honest and accurate evaluations on all members 

 

Battalion Chief Denna: 

 Team building 

 Mental health 

 

Battalion Chief Sharp: 

 Officer’s EMS Responsibility on Multiple Patient incidents: Small scale vs medium to 

large scale 

- Supervising & Directing  of the Ambulance if broader Triage is needed 

- Review how to initially use the 1st Ambulance, BAT2, Dispatch, and the Resources 

Hospital to work to your advantage if in a med or lrg scale incident.  

 

Battalion Chief Cunz: 

 I don’t want to be surprised.  I want to know what’s going on  in the station.  I will ask if 

you need help solving an issue. 

 

 If your lacking something from me let me know 

 

Lt Comments: 

3rd shift Lts requests 

I think we should bring back the acting B/C criteria.  We are putting guys in the buggy that have 

trouble doing their job as a lieutenant. 

1.            Status of Elk Grove Township 

i.              How and who will respond to ambulance calls, fires, etc..? 



2.            What are the officers doing right? 

3.            Where can we improve? 

4.            When will the acting B/C program start? What will it entail? 

5.            Where do the Chiefs see the department in 5 years? How can the officers help get us 

there? 

I would like to discuss officers enforcing standards and expectations.  We are all guilty of this 

but holding each other, and our crews accountable is lacking. 

 

 


